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Action plan for accomplishing smart goals
Name
Instructor
Course
Date










Goal: To achieve production efficiency in my department
	Activities
	Responsibility Primary Others
	Obstacles/Comments
	Start Date
	Finish Date

	Conduct an in internal audit of the processes in the department
 
	To identify production gaps in the production process 
	Lack of required materials or information for the audit.
 Lack of monetary support for the operation.
	October 1, 2019
	November 31, 2019 

	Conduct a research within the student organization 
 
 
	To get more ideas on how to improve productivity in the department.
Involving relevant stakeholders in streamlining the changes.
	Lack of corporation from fellow students.
Lack of corporation from the school administration.
Internal disputes in handling department affairs. 
	December 1, 2019 
	January 1, 2020 

	Implementation of the necessary changes as per the research findings
 
 
	Assign duties to all involved members.
Establish a control office to oversee the implementation of the recommended changes.
	Limited resources as compared to what is recommended for change.

	January 1, 2020
	September 1, 2020 







Goal: To improve executive leadership skills
	Activities
	Responsibility Primary Others
	Obstacles/Comments
	Start Date
	Finish Date

	Identify leadership weaknesses within the executive
 
	Try to understand areas where the gaps are and the causes of the gaps.  
	Lack of leadership mentorship program to help in identifying weaknesses 
	September 30, 2019 
	December 1, 2019 

	Identifying a strategy for improving leadership skills
 
 
	Training executives on leadership skills.
Organizing workshops on leadership for all members.
	Limited resources to undertake respective exercises.
Lack of full commitment and goodwill from the executives. 
	January 1, 2020 
	April 30, 2020 

	Identifying key positions that require much experience
 
 
	Intensive training on respective leaders on what is required 
	Lack of corporation from individuals identified. 
Time factor 
	May 1, 2020 
	[bookmark: _GoBack]September 30, 2020 







